SRUORAMDUY FOFr  Project Review Comnitise
SUBJECT Fatablishoent of a CIA Fliin Unit bo Hwet begmirewente of 0T for
Training Pilse

1. Preblem To iscrease he soops, quality and effectd weness of OTR
trslning programs dealisg with the teehnicel and peyehologioal aspsets af
slandastine eperations t'rough the ase of ’penep-prodessd tralalng filss.

24

8. Miltery, industrial aad efviilien adusationel Ins $1tutions use
sudiowvisual aids consistently becanse Lhey dlarify iaformation for the
stodent and imoress saterial nore deeply in his mind, (Tsb 1)e

be TB{3) now supplenents Sourses on glmndestine ooaretions with avdiow
visual atda, These includs moticn ittures, which sre «htalined fron sturess
outaide the Agmay, sre inadejuate in content, and fall to mset the ob-
Jeetiyes of instruetden, (Teb 2)e

8. O has on ibs ebafl personnel who are professionslly cospetent
to produse motion pistarcey asdio-visual sposialists trained to select
subjosts for £ilus ant to integeate them Inde cwrrloula; and sdvisors
with cperstional and trelning sxperience, (Tab 3j,

de The sgeneyts L poing facility is nol prepared o service

2 =mo%don pleture ualt operating on full daily ashedules, It is not
ailoped b devslop or prial the new lowecost Hastman B5mn. COLOr BlUCH,
Hor do facilities sat for soundetrunsferencs, réwrscording, animtdorn,

S

8. Wikh thely limttless seops, motion pletures can pyovide an
snswer Yo ono of OTR's present insslubla problems, thot of shoming the
wse of teshnisnos under realistic ol rewmstances in forelgn setlings and
staompheros,

5. Im addities to brvadening Snstruction snd increasing its effoctive~
ness, filme would siso as:ist OTR in stmderdizing ssthodsy 1n Lraiaing

& and overseas staff peraonnelj and in sedntaining efficdency in bis
avent of wer, vhen classes would incrasse in sise and oriblesl shorbiges
of qualified instrucior: would arise,

e Filss will not atialn smsodas effsctivences unless Lhey ansmwer
the speeific requiremmts of Agensy doctrise and are apaeiadly prodnesd
to moeb the demads of CIA mdienses, Agmcs sewurity standards slso
smat be malstainad in all stepz of produgdion, Tor thess rossons, no
govermesatal or commreisl film prodaction Pacility sppearsc | alified
st this time to produce CIA fllus,
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&, Several method: for producing {3iss havs bean stulled slously snd
rejected on zreunds of excessive comd, inafenunte secupdty, or mustisfezctory
B Lan ooditions, {’f%%} 5};

v, Tab & cutlimes a lan which appesrs to mawer Lhe regelremonts of

' ﬂiﬁ% sagurity snd aconomy, Using personnel now on tie OTR stofl as
a 3

uelng nucleus, the plan would cover production of Oifits Lesdliste
ased for five films of L to 2 revls sach in dsoghh on elr support amt e
%e b8 heresl orientetion fils susnariping tie five fllus Lor meners aatlitary
sallances, The six pletures, to be Filmed would be completed
by Japuary, 1954, &b on eatimted saximus cost of $<05 0,00,

#a The sodpe, gunlity, and effectivenass of CIA training can be
dncreased conafderadly by the we of Cli-produced tyaining {ilms,

be The oxtablishennt of na Ageney ;:xz*zx%mtim unit 1o foaadble rad
cen meet the eurpent critical needs of O for tralming filra.

8« O is presently alle to provide the professioaal talent, advisors,
snd amdipevisunl specislists nesessery to produce Lralndnsg f4laz in the
iaited srovince deseribed shove.

" If the seaclusions enumerated in no, & above ave seompled, it ls
sgonmarsled thats

&8s O be authorized to undertake s film project iavolving the
productien of cix alr support films and that §273,700.00be appropriated
$o implement the projest. .

be OTE be aubhorised o swmiil subsequently to PIC requests for
sdditional funde %o sever production when further fila reualrucents &re
develsped, (Tad 7).

MATHUE BAILD
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